
HANOVER PARK PARK DISTRICT 
1919 WALNUT AVENUE 

HANOVER PARK, ILLINOIS 60133 
 

BOARD OF COMMISSIONERS WORKSHOP MEETING 
COMMUNITY CENTER BOARDROOM 

MONDAY, JANUARY 8, 2018          7:00 P.M. 
 

MINUTES 
 
 

CALL TO ORDER 
 

The Park Board of Commissioners Workshop Meeting of Monday, January 8, 2018 was called to order by President  
Morrison at 7:00 p.m.   
 

Upon the roll being called, the following answered: 
 
 

ROLL CALL 
 

Commissioners Present:  5  Commissioner Andrews, Duesing, Elkins, Morgan, and President Morrison     
 

Commissioners Absent: 0 None 
 

Staff Present:        6 Superintendent of Parks O’Brien, CCAC Manager Kress,  
Superintendent of Recreation Cox, Assistant Superintendent of Parks Villar, 

     Business Supervisor Santucci, and Administrative Secretary Mislevy 
      

Staff Absent:   0 None 
 

Guests Present:      0 None 
 
 

PLEDGE OF ALLEGIANCE 
 
 

APPROVAL OF THE AGENDA 
 

A motion was made by Commissioner Duesing and seconded by Commissioner Morgan to approve the Agenda as presented to 
the Board.   
 

There being no further discussion the following answered: 
 

Ayes: 4   Commissioners Andrews, Duesing, Morgan, and President Morrison       
Nays:  1 Commissioner Elkins 
Abstain:  0 None 
 

Motion carried. 
 
 

MATTERS FROM THE PUBLIC 
 

None 
 
 

STAFF REPORT 
 

Superintendent of Parks and Planning O’Brien and President Morrison updated the Board and staff on an opportunity they were 
looking into that could potentially result in the District being able to sell property they were no longer utilizing.  Chief Haigh 
informed Superintendent O’Brien and President Morrison that he was approached by a representative from Mission Church who 
expressed interest in purchasing the Hanover Park Park District’s Longmeadow property if available.  District staff will be 



meeting with Chief Haigh and Attorney Mraz in order to discuss the logistics of this opportunity and to determine if it would be in 
the interest of the District to further pursue.  Commissioner Elkins brought up the fact that the District’s deed for their land 
stipulates how the District must first give the Village the option to buy back the land for $1.  Staff and commissioners discussed 
if the Village had or had not signed off on the refusal of that stipulation in the past and what that could potentially mean for the 
District.   
 

Department Heads also provided the Board with additional information regarding the highlights of the Staff Report, the Staff 
Appreciation Dinner, tree inventory update, and Jr. Match Play Leagues being the primary examples.  Superintendent of Parks 
and Planning O’Brien made a point to express his appreciation in the Village’s help in dead tree removal and announced that 
the District was 75% complete with their work to resolve all the Village’s code violations imposed on District parks.  President 
Morrison asked if this meant the only violations left were ones that were currently unfunded, to which Superintendent O’Brien 
confirmed this was the case outside of some pond overgrowth work staff had scheduled.  Commissioner Andrews asked about 
how the Recreation Department’s North Pole Express event went.  Superintendent of Recreation Cox confirmed it ran similarly 
to last year, but with Anna from Frozen being a surprise guest, which the kids seemed to really enjoy.  CCAC Manager Kress 
also provided the Board with updated information on an incident that occurred at Centre Court over the weekend and therefore 
was unable to be included in the Staff Report. 
 

Lastly, President Morrison made a point to congratulate staff on the $1,500 reimbursement check received from PDRMA for the 
District’s high score on their 2017 Loss Control Review.  Superintendent O’Brien informed the Board that the Safety Committee 
would be making the decision on how to spend that money on safety related items.   
 
 

STRATEGIC PLAN UPDATE 
 

Superintendent of Parks and Planning O’Brien informed the Board that Superintendent of Recreation Cox and CCAC Manager 
Kress were the ones spearheading the updates to the Strategic Plan document.  CCAC Manager Kress provided the Board with 
background information on the purpose of the District’s Strategic Plan and how this is a living document, meaning that it would 
be continuously revised and added to on a regular basis.  President Morrison confirmed that the Village was expecting a 
response to the letter they sent of their findings from Chief Haigh’s review of the District’s financials, which would ideally include 
an updated version of the District’s Strategic Plan.  CCAC Manager Kress and Superintendent of Recreation Cox informed the 
Board that the updates they were currently working on was how to transform this document into something that can be 
understood by outside organizations and to implement action items that work groups have done toward the Strategic Plan.  
Superintendent of Recreation Cox also provided the Board with information on the revamping of the District’s work groups.  The 
Chairs of the work groups will be meeting once a quarter to update the Strategic Plan Goals and Objectives and these updates 
will be presented to the Board on a quarterly basis as well.  A comprehensive year-end report will also be presented to the 
Board annually.   
 
 

PUBLIC POLICY PROGRAM UPDATE 
 

Superintendent of Parks and Planning O’Brien informed the Board that the next Public Policy Program Meeting would be 
Tuesday, January 9, at 1:00 p.m. in the Community Center Board Room.  The key influencer list would be reviewed and 
updated during this meeting.  Superintendent O’Brien will be confirming with Paul Hanley from George K. Baum & Company on 
when they will be meeting next and how the District should go about sending mailers out to those on the key influencer list.  The 
Board came to the consensus that President Morrison and Commissioner Elkins would be the Board representatives attending 
the January 9th Public Policy Program Meeting.   
 
 

LEGISLATIVE UPDATE  
 

Superintendent of Parks and Planning O’Brien provided the Board with an overview of the IAPD Legal News and PDRMA 
Supreme Court Decisions documents he distributed at the start of the Workshop Meeting. 
 
 

 
 
 
 



FINANCE / ADMINISTRATION 
 

A. Review the Statement of Cash Receipts and Disbursements (May 1 2017 through December 31, 2017)   
 

Business Supervisor Santucci informed the Board that the District was eight (8) months into the 2017-2018 fiscal year.  She also 
made a point to let the Board know that Capital Fund 17 had been added to the back to the document in question and that there 
was roughly $20,000 left in Capital Fund 16.   
 

Superintendent of Recreation Cox added that Customer Relations Supervisor Panagakis has surpassed the District’s estimated 
rentals budget by $9,000, which means an additional $9,000 in new revenue for the District.  Commissioner Elkins asked how 
much of this amount could be attributed to the District’s new volleyball rental.  Superintendent Cox confirmed that the Pipeline 
Volleyball Club rental agreement, which the Board approved in October of 2017, has brought in $14,000 at the present time.  
She also confirmed that Pipeline will also be adding an additional day to their rental agreement, which will also increase the 
District’s revenues.   
 

B. Review 2017 IAPD Annual Report 
 

Superintendent of Parks and Planning O’Brien informed the Board that this year there were no changes to what IAPD usually 
includes in the Annual Report they send to all of their District members outlining their benefits.  He made a point to highlight 
IAPD’s four-year Strategic Plan they created based off of reviews from their members and how IAPD had 150 new 
commissioners register over the past year.   
 

C. Discuss Board Committee List Updates 
 

President Morrison informed the Board and staff that she asked for this item to be added to the agenda since Superintendent of 
Parks and Planning O’Brien’s name would need to be put in place of Rick Wulbecker’s, since the intent was for Superintendent 
O’Brien to be appointed as the Acting Executive Director.  She asked the Board and staff if the revisions to the Board 
Committee List needed to be approved by the Board through a formal vote.  It was confirmed that the Board would indeed need 
to have a formal vote to approve the revisions to the Board Committee List.  President Morrison asked that this be included as a 
Board Direction at the January 22nd Regular Board Meeting.   
 

D. Discuss Organization Chart Revisions 
 

Superintendent of Parks and Planning O’Brien informed the Board of the major changes made to the District’s Organization 
Chart and asked the Board to take a moment to review this document for any other additions or changes that needed to be 
made.  The Board arrived at the consensus that there were no other changes or additions that needed to be made to the 
District’s Organization Chart.  Staff clarified that the document in question was the District’s overview Organizational Chart and 
that each Department still had their own Organization Charts that are regularly updated as well.   
 

E. Discuss Appointment of Bob O’Brien as Acting Executive Director 
 

President Morrison explained that John Haniotes from Barrington Bank & Trust has informed the District that there would need 
to be formal documentation of Superintendent of Parks and Planning O’Brien’s appointment as Acting Executive Director in 
order for the bank to begin to recognize him as an authorized check signer for the District.  She then asked if staff knew the 
formal process it would take for the District and Board to officially appoint Superintendent O’Brien as the Acting Executive 
Director.  Administrative Secretary Mislevy informed the Board and staff that she confirmed with Attorney Mraz that the Board 
would need to hold discussion regarding their intent to appoint Superintendent O’Brien as the Acting Executive Director, which 
is why this item had been added to the present Workshop meeting’s agenda.  The Board would then hold a formal vote to 
appoint Superintendent O’Brien as Acting Executive Director at the January 22nd Regular Board Meeting.  In order to expedite 
this process for the bank, Administrative Secretary Mislevy shared how Attorney Mraz suggested she include the present 
meeting’s minutes in the January 22nd Regular Board Meeting packets and on the agenda so that they can be reviewed and 
approved by the Board as soon as possible.  The Board would also need to review and approve a Resolution appointing 
Superintendent O’Brien as Acting Executive Director at the January 22nd Regular Board meeting.  Until that time, President 
Morrison and the Vice President of the Board, Commissioner Duesing, would be the only check signers at the District’s disposal.  
After brief discussion, the Board reached the consensus of their intent to approve a Resolution appointing Superintendent 
O’Brien as Acting Executive Director at the January 22nd Regular Board Meeting.   
 
 



PARKS 
 

A. Review Park Inspections and Related Reports 
 

Assistant Superintendent of Parks Villar informed the Board that the Parks Department was able to reopen the Harbors Park ice 
skating rink, which hadn’t been done in years, but they will need to close it again after the warm spell later this week.  President 
Morrison asked about the incident mentioned in the Accident Review Committee minutes where the District needed to call the 
police.  Superintendent of Recreation Cox explained that four teens entered the gym through one of the side doors in order to 
utilize the facility without paying the fee.  The police were contacted when the teens refused to leave when instructed to do so.  
Superintendent of Recreation Cox informed the Board that Aquatic and Athletic Supervisor Hanna would be the new Chairman 
of the Accident Review Committee since he has become the new Alternative Safety Coordinator.    
 

B. Code Violation Notices Update 
 

Superintendent of Parks and Planning O’Brien informed the Board and staff that the Village of Hanover Park sent the District a 
formal code violation notice of extension for the violations that still needed to be resolved at Ranger Park.  The currently 
unresolved violations at Ranger Park are projects that the District is currently unable to fund, such as resurfacing the tennis 
courts, repainting the gazebo, and replacing handrails.  President Morrison asked Superintendent O’Brien if it was correct that 
the Village was able to extend the completion date of code violation items for up to one (1) year.  Superintendent O’Brien 
confirmed this was correct, although the Village had only extended the completion date to April 2, 2018 at this time.  He assured 
the Board that District staff would continue to regularly update the Village on their progress towards resolving the code violations 
and that at the present they were 75% complete with remedying the violations.   
 
 

RECREATION 
 

Superintendent of Recreation Cox informed the Board that the Recreation Department held their Family Nerf Battle on Saturday, 
January 6, that was very successful.  There were 41 participants at this event, which was the maximum number that could play, 
since the Recreation Department only has 41 pairs of safety glasses.  Superintendent Cox said that the Recreation Department 
would be looking into investing in additional safety glasses and/or opening up a second Family Nerf Battle session in order to 
prevent needing to turn away people interested in this event.   
 
 

CCAC 
 

None 
 
 

CORRESPONDENCE 
 

None 
 
 

OTHER 
 

President Morrison highlighted the following items: 
 

A. IAPD/IPRA Soaring to New Heights State Conference – January 18, 2018 through January 20, 2018  
@ Hilton Chicago 

 

 CCAC Manager Kress asked for Commissioner Andrews and Commissioner Elkins to RSVP to the table invitation she 
sent them for the IAPD/IPRA Soaring to New Heights State Conference Awards Luncheon.  Commissioner Andrews 
and Commissioner Elkins immediately RSVP’d to this invitation. 

 

B. Next Regular Board Meeting – January 22, 2018 @ 7pm 
C. Breakfast with the Princesses – Sunday, February 11, 2018 from 10am-Noon @ Community Center Gym  
D. Ontarioville Elementary School Art Show Reception – Monday, February 12, 2018 from 5-7pm  

@ Community Center Art Gallery 
E. Board/Department Head Dinner – February 12, 2018 @ 6pm 
F. Next Workshop Meeting – February 12, 2018 @ 7pm 



ADJOURNMENT 
 

A motion was made by Commissioner Duesing and seconded by Commissioner Andrews to adjourn the Board of 
Commissioners Workshop Meeting, January 8, 2018 at 7:51pm. 
 

There being no further discussion the following answered: 
 

Ayes:  5  All  
Nays:  0 None 
Abstain:   0 None 
 

Motion carried. 
 
 

Respectfully submitted, 
 
 
 
 
 

Robert J. O’Brien 
Board Secretary 
RJO:LAM 


